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TYPHCTHYECKYIO OTPACIb, PAIIHOHATFHOE HATIOr000JI0KEHNE M KPEAUTOBAHUE 3TOH OTPaCiIH; CO3aHUE CBOOOIHBIX TyPUCTHYHO-PEKPEALIHOHHBIX 30H
Ha Oaze Kapmat, npumopckux obnacrteit, pecnyOauku KpbiM, KOTOpbIe UMEIOT OOJBILON MPUPOJHBIA, PEKPEALMOHHBIH M HCTOPUKO-KYJIBTYPHBII
noTeHnuam; obecredeHHe S(P(EKTUBHONH KOOPAMHALMM JESTEIBHOCTH pA3IMYHBIX OTpacieldl SKOHOMHUKH, OT KOTOPBIX 3aBHUCHUT KadeCTBO
HpEeUIaraeMbIX YCIyT; OpraHU30BbIBaTh 00yUCHHE MEPCOHANA ¢ 00sA3aTENIbHBIM H3YYCHHEM MIEPEOBOTO OIBITA, KaK B YKpaHHe, TaK U 3a PyOekKOM.

CrneflyeT COTNIaCUTBCS C TEM, YTO B OCHOBY TYPHCTHYECKON MOJUTHKY Ha OMIDKaHIIMe rojbl Ha0 MOJO0KUTh TaKHE IPUOPHTETHI: 0OecreyeHne
BHYTPEHHETO KOHBEPTHPOBAHUS TYPHCTHYECKHX YCIYT ITyTeM IIOBBINICHHUS MX KAa4ecTBA M PACIIMPEHUS acCOPTHMEHTA, yIydIIeHHE CEpBHCHBIX
YCIIOBHIT 00CITy)KUBAHHS; PEKOHCTPYKIHS M MOJICPHU3ALMS ACHCTBYIOIHUX TyPUCTHYCCKUX OOBEKTOB; BIOXKCHHE CBOOOIHBIX CPEICTB TYPUCTHUECKHX
MPEANPUATHI Ha BBITOAHBIX JUISL HUX YCIOBUSX B OOBEKTBI HEMOCPEACTBCHHO HE CBSI3aHHBIC C UX ACATENBHOCTBIO (BOZOCHAOXKCHME, KaHATIN3ALMS,
CBSI3b, CIYXKOBI COBITAa ¥ JIp.); CO3JaHHE COBPEMEHHOH HH(OPMAaIMOHHO-MApKETHHIOBOH CHCTEMBI TYpPUCTHYECKOTO OHM3Heca, KOTopas JOJDKHA
U3y4aTh U NIPOTHO3MPOBATH CIIPOC HAa TYPHCTUYECKUE yCIyrH; (OpMUpOBaHHE OaHKa JENOBBIX MPETOKEHUH U UX SKOHOMUYECKas OLCHKA; aHaIn3
MEXIYHapPOAHOTO pBIHKA TYPUCTHYECKMX YCIYT; CO3JaHHEC MOIIHOM pEKIaMbl, BBIIYCK BBICOKOKAYECTBEHHOTO MaTepHala, CO3[aHUC
CIICIUATN3NPOBAHHBIX TYPUCTHIECKHX H3aHHUIl; YCTAaHOBICHUH JIBIOTHOTO HAJIOT000JI0KEHUS.

Peanu3anus Bcero nepedyncIEHHOro CO3acT HEOOXOIUMBIC YCIIOBUS IS YCIICITHOTO Pa3BUTHS TYPUCTHYECKOI HHIYCTPHH, 1ACT BO3MOXKHOCTh
TOBBIIICHUS YPOBHS TYPUCTHYECKOTO 0OCITYKMBAHUSI, YTO MPUBEACT K YBEIMYCHHIO MMOTOKA KaK MHOCTPAHHBIX, TAK U OTCYCCTBEHHBIX TYPUCTOB, U B
KOHEYHOM cueTe, OyIeT CIoCOOCTBOBAThH NOCTYILICHHIO BAIIOTH, Pa3BUTHIO HHPPACTPYKTYPHI TypH3Ma B YKPAUHE B IIEIOM.
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PE3IOME

B crartbe JaH aHanM3 MOTEHIMAA Pa3BUTHA cepbl TYPHCTHYECKUX ycuyr ctpaH [IpudaepHOMOpEs, 0c000e BHUMaHUE Y/CICHO PAa3BUTHIO TypU3Ma B
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SUMMARY

The article analyzes the development potential of the sphere of tourist services of the Black Sea, it focuses on the development of tourism in Ukraine.
Keywords: tourism, travel services, the tourism sector, the infrastructure investment.

PROBLEMS OF DEVELOPMENT OF INTER-ORGANIZATIONAL COOPERATION OF ENTERPRISES FROM POLAND AND
UKRAINE

Nowak D., PhD, Lecturer Poznan University of Economics, Chair of Management and Enterprises Resource Analysis

Introduction.

During last years there is noticed the dynamic increase in cooperation and cooperating among the different economic entities. Cooperation, apart
from innovation, takeovers and competition, constitutes one of crucial factors of the enterprises development and expansion, enabling this way entry
onto new markets, getting thin reserves, optimization of production processes as well as the access to global and international markets. In the public
discourse it is emphasized that through the active cooperation the companies may limit the activity costs, share the risk, obtain the exceptional
knowledge and gain the access to technology and sources in the frame of different forms of connections [Bengtsson and Kock 2000, 411-426 p.;
Dudzik 2005, p. 5; Janasz 2006, p. 180; Charles, Gay and Essinger 2002, 16-17 p.; Gotgbiewski 2003, 166-167 p.; Pankowska 1998, p. 14].

Analysing issues of the cooperation and its influence on the competitive position of enterprises the special attention should be put to aspects of
international links appearing among enterprises from different countries. It is shown that a number of motives, including market and pricing motives
and the ones connected with the investment climate, belong to main factors inducing undertaking of direct inward investments [Witkowska 1996, 55-
58 p.]. Thus, the motivation of companies for committing itself to international cooperation can be analysed from the different points of view, both
internal and outside prospects in economic, production, organizational and marketing area, and particularly in the processes of information division,
development of products and processes [Sakakibara 2001, p. 994; Bayona, Garcia-Marco and Huerta 2001, p. 1281; Wognum, Fischer and Weenink
0f 2002 p. 341; Lenz-Cesar and Heshmati 2009, p. 5].

In spite of the number of benefits resulting from cooperation the enterprises relatively rarely enter higher levels of relationship which would
fully let them exploit the potential connected with the joint realization of targets It is so because it is slowed down through the range of barriers of
both the internal and external capacity.

Taking into account the above assumptions the aim of this paper is the analysis of basic barriers and defects of cooperation development among
the enterprises localised in Poland and Ukraine.

© Nowak D., 2012
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Antagonism in inter-organizational relations.

Each cooperation, every collaboration has smaller or bigger contribution to the conflict development which should be treated as the typical
phenomenon appearing in the case of taking a joint action through two or large number of enterprises [Payan 2007, p. 225; Plank and Newell 2005, p.
59]. In inter-organizational relations it applies to the mutual interactions and processes which are taking place between the cooperating subjects. The
conflict can be understood as the situation in which at least one out of few enterprises carrying a joint undertaking, is perceived as incompatible with
others. It means that its resources, capacities, experience or the key competences are not compatible with the signed alliance. Differences in the scope
of the role, purposes, the culture and beliefs can be a base of the lack of compatibility which disable the proper communication and coordination of
actions. In this context a negative aspect of conflict, which as far as possible should be quickly and effectively solved, is underlined [Tidstrom 2009,
p- 507]. Its elimination requires significant efforts and usually of long term, which has unfavorable influence on different kind of costs. Additionally
the conflict results influence both the quality of product and services, unproductive behaviours as well as improper cooperative relations [Skarmeas
2006, p. 568]. It may be emphasized that it is the phenomenon which should be avoided in the relations occurring among the enterprises.

Conflict can be examined as the essential problem having an influence on activity of the organization [Duarte and Davies 2003, p. 93; Dyer and
Song 1998, p. 505; Gobeli, Koening and Bechinger 1998, p. 423]. In theory as well as the practice of the economic life it is underlined that an
agreement, a mutual confidence and engagement of all participants taking part in collaboration are the basic conditions of cooperation. In case when
one side will undertake the opportunist, dishonest action or exploit the other side (and it will be noticed by this partner ) the agreement for cooperation
will be withdrawn. The result will be breaking off negotiations and backing out of the cooperative system. The conflict situation appears as the result
of different business practice, the tradition and adopted norms. It can lead to antagonisms, frustration and the hostility with the tendency of ,,pushing”
the subject beyond the arrangement and consequently to the disintegration of relation [Leonidou, Barnes and Talias 2006, p. 580]. It appears when the
parties (or at least one of them) perceive that others undertake actions making it difficult to achieve purposes and appointed tasks.

According to Vaaland and Hakansson [2003, p. 128] the conflict origin is a situation in which one partner fully understands expectations
towards him but he is rejecting the methods of acting and behaving of the second partner. They emphasize that conflict exists when incompatible and
unsynchronized actions appear.

Some authors treat conflict as the process [Rosenberg and Stern 1971, p. 437] which starts in the moment when one side notices that different
one negatively interacts with something what is an object of the care and concern of the first one. Thus, it is the situation in which one side perceives
that behavior of the different side of the same cooperative connection stops or delays achievement of its goals [Duarte and Davies 2003, p. 93; Chang
and Gotcher 2010, p. 287; Skarmeas 2006, p. 287; Webb and Lambe 2007, p. 31].

1 1

Causa of Measurable level Outcomes
conflict of conflict (behavioral
and financial)

v
v

Behavioral reaction
(conflict resolution
strategies)

Structural and
attitudinal factors

Picture 1. Conflict as the process
Source: L. J. Rosenberg & L. W. Stern, 1971, Conflict Measurement in the Distribution Channel, Journal of Marketing Research, vol. VIIL, p.
438.

Similarly the conflict is analysed by Pondy [1967, p. 296] and Leonidou and others [2006, p. 580]. They treat it as the gradable escalation of
destabilization of behaviours states consisting of five phases:

. hidden conflict which its source of origin can have in rivalry for thin reserves, attempts to limit the autonomy or diversification of
purposes,

. awareness of conflict (perception) which can arise from the earlier phase or result from the lack of mutual understanding and difficulties or
dislike for communication and information exchange,

. feeling of conflict, it is connected with personalization and intense individual feeling which may be caused by e.g. the pressure, the attempt
of influence and interactions,

. demonstration of conflict, it refers to behaviour which enable the realization of purposes of other participants,

. results of conflict which are shown in the combination of effects of the above episodes.

This way perceived conflict can assume both open as well as hidden character. Open character refers to the situation of a head to head battle,
hostile moves or truculent action. Hidden one refers to secret and covered activities taken by the dissatisfied partner which behaviour is unchangeable.
Interaction of Poland with Ukraine.

Ukraine is one of the biggest neighbours of Poland. The border between the countries amounts to over 500 km, the area of Ukraine is almost
twice as bigger (603.7 km2 thousand) and the population number (about 45 million) is bigger than Polish population (38 million) for about 16%.
Since 2008 Ukraine become a member of WTO (World Trade Organization) and as the participant of the organization accepted the sequence of
obligations, in it of concerning liberalization of access to the market. At the moment Ukraine carries on negotiations with the EU concerning the
association agreement, of which an integral part is supposed to be agreement on the free trade zone.

Business activities between Poland and Ukraine, after the significant recess in 2009, have been stabilized in 2010 and they have the growth
tendency both in scope of import as well as export in the consecutive years. The balance of turnovers is positive for Poland.

Table 1.
Commercial exchange between Poland and Ukraine in millions of USD during the years 2007 - 2011

Year 2007 2008 2009 2010 2011 Dynamics

2010/2011
Turnover 7204,7 8791,4 4573,5 57359 7479,5 1304
Export 5511,2 6436,7 3429,9 39174 4694,2 119,8
Import 1693,5 2354,7 1143,6 1818,5 2781,5 152,9
Balance +3818,7 +4095,5 +2286,3 +2098,8 +1912,4

Source: GUS (main statistical office)
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Analysing' presented data it is possible to state that turnover of goods between Poland and Ukraine achieved in year 2011 almost 7.5 billion
USD and was higher for about 30% in comparison to the year 2010. However, it should be emphasized that it still didn't reach the level from the year
2008, in which the trade took amounted to almost 8.8 billion USD. The export of goods from Poland to Ukraine amounted last year to almost 4.7
billion USD and the import of goods from Ukraine achieved 2.8 billion USD. It means, in comparing to the year 2010, increase in both export as well
as import. It should be underlined that definitely the increase in import is faster and achieved the greatest value in the recent years.

The slow increase rate in goods supply from Poland to Ukraine caused that the position of Poland as the commercial partner of Ukraine in 2011
had deteriorated a little bit. The share of Poland in the combined value of turnovers of foreign trade of Ukraine decreased from 4.08% up to the 3.96%
and Poland fell from fourth to the fifth position amongst the most important commercial partners of Ukraine. Poland was overtaken by Russia,
Germany and China, similarly to the previous year, and additionally by Belarus. Slight significance of Ukraine in the foreign trade of Poland,
although it remained relatively little, it has increased from 1.7% in 2010 to 1.88% of total trades of Polish foreign trade in the year 2011. Amongst
main commercial partners of Poland this country moved in 2011 from 16 on 15 position.

The main goods of Polish export are: electrical-machinery industry products (mainly supplies of vehicles and machines and devices), chemical,
smelting, paper-arboreal products, agricultural and alimentary products and mineral products. The structure of the Polish export to Ukraine was
favourably diversified in the year 2011. It should be emphasized that the share of only processed products is on relatively low level.

However, in scope of goods import from Ukraine to Poland it is shown that the supplies concern metallurgical and smelting products, mineral
and chemical industry products, including ores and concentrates of iron as well as products of electromechanical, timber and agricultural —alimentary
industry.

It should be underlined that according to data of the State Committee of Statistics of Ukraine, till 1 July 2011 Polish enterprises invested 8§94.4
million USD on the area of Ukraine. Poland has a 12th space on the list of the largest foreign investors in the Ukraine, between Italy (945.6 million
USD) and Switzerland (872.3 million USD).

Barriers of the cooperative relations development between the enterprises from Poland and Ukraine.

Empirical examinations concerning conditioning, character and barriers of the relation development between cooperating enterprises had a form
of a survey and they were conducted in the years 2011/2012. The aim of this study was to identify essential problems which appear during common
tasks realization between Polish enterprise and its foreign contractor. It concerns both the internal ones depending on cooperating subjects as well as
the ones which are conditioned with requirements of outside national administration. The basic domain of the examined trial was production activity,
production & servicing activity and commercial one. In the examined group there were identified both enterprises dealing with the import of goods
and products as well as those ones which deal with the export and possessing of raw materials and products from Ukraine. The considerable part of
enterprises was dealing with both the import and the export. It should be emphasized that examined enterprises are actively cooperating with partners
from Ukraine realizing from a few to several dozen percent value of the own turnover.

Table 2.
Barriers of development of the cooperative relations between Polish and Ukrainian enterprises

Production & commercial & servicing
Essential factors influencing blocking of relation enterprises N = 36
Internal factors (dependent on cooperating enterprises): ow Index Variance
Developed bureaucracy, extended procedures and the extension of administrative 95,77 427 1,12
procedures
Problems with the free flow of goods across the border 95,07 3,96 1,09
Lack of the transparency, great instability and changeability of Ukrainian legislation 93,66 3,82 1,37
causing the interpretative freedom
Financial barriers and those connected with the financial resources flow 94,37 3,74 1,09
Infrastructural limitations 92,25 3,61 1,15
Unclear competences of public administration and economy 91,55 3,54 1,26
High costs of international cooperation 92,96 3,36 1,16
Requirement of obtaining of permissions and concessions on the central level 91,55 2,96 1,26
Tariff limitations 92,25 2,92 1,30
Requirement of obtaining of national approval and registration of determined goods 92,25 2,75 1,19
registration
Extension of administrative and court procedures 92,25 2,85 1,38
Necessity of certification of imported products 92,96 2,75 1,41
External factors independent of cooperating enterprises
Absolute mistrust for the partner 91,55 4,17 1,38
Shortage of full information about the contractor (especially about its financial 92,96 4,02 1,30
position)
Low involvement of the foreign partner in the joint realization of purposes 92,96 3,75 1,26
Illegibility of foreign partner competence 91,55 3,67 1,41
Lack of staff with the appropriate abilities and qualifications 89,44 3,54 1,28
Lack of coordination of activities and synchronization of processes between 92,96 3,15 1,46
cooperating partners
Inappropriate location 98,48 2,89 1,26
Diversification in managing systems 96,97 2,85 1,16
Conflict in scope of strategic decisions 96,97 2,47 1,26
Noncompliance with judicial decisions 98,48 2,37 1,30
Cultural differences 96,97 2,27 1,19
Linguistic and communication problems 97,54 2,24 1,17

OW — percentage indicate
Source: own study

Examinations had character of survey works which were taken by e-mails. Altogether 36 enterprises which represented SMEs took part in the
examination. The domain and activities of the examined trial was very wide, represented by numerous businesses and kinds of activities what made it
impossible to create the cohesive analysis. However, it should be emphasized that a lot of interesting data was obtained and they can be the basis for
analyses and future inquiries.

As part of the conducted examinations respondents were asked for assessment of a dozen or so variables which can contribute to limitation of
cooperative relations development. The evaluation in five-degree scale of Likert, was the following: 1 — lack of influence, 2 — not very essential

' On the Basic: Wydzial Ekonomiczny Ambasady RP w Kijowie www kiev.trade.gov.pl z dnia 12.06.2012 r.
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influence, 3 — average influence, 4 — essential influence and 5 — very essential influence. Variables were worked out on the basis of state-of-the art,
the survey and critical dissertations of the author. The detailed data is presented in Table 2.

Analysing the obtained results it is possible to state that examined respondents ranked, among the most essential outside problems, the
developed bureaucracy and extended procedures as well as the complicated procedure of the public administration of Ukraine (significance factor S =
4.27). Significant shortcomings concern also the free flows of goods across the border (significance factor S = 3.96). However, it should be
emphasized that this problem is connected with the first barrier and concerns both the rules dictated by the Polish as well as the Ukrainian legislation.
Among other external barriers the contractors indicated that the unclear law regulations and their optional interpretation by the office workers are
effectively discouraging from establishing the cooperative relations (significance factor S = 3.82). Cooperative relations are also limited by financial
barriers, especially through the lack of abilities of the free flow of financial resources (significance factor S = 3.74). It should be underlined that the
free flow of financial resources could contribute to development of black economy and organized crime. The much lower significance is given to the
tariff barriers (S = 2.92) and requirement of certification of the chosen products (S = 2.75). Polish entrepreneurs realize of necessity of markets
security and thus they undertake a sequence of operations with adaptation character to the requirements imposed by the public administration.

Taking into account the second group of barriers it is visible that the development of cooperative relations is above all impeded by the mistrust
for the partner (S = 4.17). It should be emphasized that the confidence isn't only a problem occurring during the cooperation with a foreign contractor.
It constitutes also the basic barrier for the development of the relation between enterprises working on territory of Poland. Its low level results from
historical and cultural conditions which didn't allow to work out the cooperation procedures and methods based on the full commitment, activity and
mutual understanding. Problems connected with obtaining of information concerning the contractor, especially in the scope of its financial position,
are the next shortcoming effectively impeding the development of relation (S = 4.02). The full and reliable information guarantees higher level of
cooperation and possibility of using the effect of the synergy thanks to the equalization of risk. Unfortunately contractors unwillingly share the
information concerning their own activity being afraid of unethical use of the partner. And so they agree for the lower level of cooperation even at
their expense of lower profits and benefits. Polish contractors also complain for small engagement of Ukrainian partners in the process of realization
of mutual purposes (S = 3.75). However, it seems that these issues have symmetrical and interdependent character what means that for them that the
deeper engagement of Polish partner, the deeper engagement of the Ukrainian partner. Among other problems impeding the development of
cooperation it is worthwhile to point at illegibility and incompetence of partners (S = 3.67). The majority of enterprises indicate on many domains of
activities what causes vanishing of specialization and problems in determining of the profession framework. However, it should be emphasized that
Polish enterprises are characterized by similar features. To sum up it is worth to point out at these problems which had relatively low significance.
Among them there are cultural differences (S = 2.27) and linguistic and communication problems (S = 2.24). The low significance of factors
positively indicates the possibility of cooperation development among Polish and Ukrainian enterprises in the future.

REFERENCES:

1. Bayona, C., Garcia — Marco T., Huerta E., 2001, Firms" motivations for cooperative R&D an empirical analysis of Spanish firms, Research
Policy, vol. 30, no. 7.

2. Bengtsson, M., Kock, S., 2000, “Coopetition” in Business Networks — to Cooperate and Compete Simultaneously, Industrial Marketing
Management, vol. 14, no. 29.

3. Chang, K. H., Gotcher, D. F., 2010, Conflict — coordination learning in marketing channel relationships: The distributor view, Industrial
Marketing Management, vol. 39, iss. 2.

4. Dudzik, M., 2005, Outsourcing zakupow, czyli koniec funkcji zakupéw?, Gospodarka Materiatowa i Logistyka nr 1.

5. Duarte, M., Davies, G., 2003 Testing the conflict — performance assumption in business to business relationships, Industrial Marketing
Management, vol. 32, no. 2.

6. Dyer, B, Song, X. M., 1998, Innovation strategy and sanctioned conflict: A new edge in innovation, Journal of Production Innovation
Management, vol. 15, iss. 6.

7. Gobeli, D. H., Koening, H. F., & Bechinger, 1., 1998, Managing conflict in software development teams: A multilevel analysis, Journal of
Product Innovation Management, vol. 15, iss. 5.

8. Golgbiewski, T., (red.), 2003, Marketing na rynku instytucjonalnym, PWE, Warszawa.

. Janasz, W. (red.), 2006, Zarys strategii rozwoju przemystu, Difin, Warszawa.

10. Leonidou, L. C., Barnes, B. R., Talias, M. A., 2006, Exporter — importer relationship quality: The inhibiting role of uncertainty, distance, and
conflict, Industrial Marketing Management, vol. 35, iss. 5.

11. Lenz - Cesar, F., Heshmati, A., 2009, Determinants of Firms Cooperation in Innovation, TEMEP Discussion Paper, no. 27.

12.  Pankowska, M. 1998, Wspotdziatanie podmiotéw rynku produktoéw i ustug informatycznych, Wydawnictwo Uczelniane Akademii
Ekonomicznej im Karola Adamieckiego w Katowicach, Katowice.

13. Payan,J. M., 2007, A review and delineation of cooperation and coordination in marketing channels, European Business Review, vol. 19, no. 3.

14. Plank, R. E., Newell, S. J., 2005, The effect of social conflict on relationship loyalty in business markets, Industrial Marketing Management,
vol. 36, iss. 1.

15. Pondy, L. R., 1967, Organizational Conflict: Concepts and Models, Administrative Science Quarterly, vol. 12, no. 2.

16. Rosenberg, L. J., Stern, L. W., 1971, Conflict Measurement in the Distribution Channel, Journal of Marketing Research, vol. 8, no. 4.

17. Sakakibara, M., 2001, Cooperative research and development: Who participates and in which industries do projects take place?, Research
Policy, vol. 30, no. 9.

18. Skarmeas, D., 2006, The role of functional conflict In international buyer — seller relationships: Implications for industrial exporters, Industrial
Marketing Management, vol. 35, iss. 5.

19. Tidstrom, A., 2009, Causes of conflict in intercompetitor cooperation, Journal of Business & Industrial Marketing, Vol. 24, no. 7.

20. Vaaland T., Hakansson, H., 2003, Exploring interorganizational conflict in complex projects, Industrial Marketing Management, Vol. 32, no. 2.

21. Webb, K. L., Lambe, C. J., 2007, Internal multi — channel conflict: An exploratory investigation and conceptual framework, Industrial
Marketing Management, vol. 36, iss. 1.

22. Witkowska, J., 1996, Bezporednie inwestycje zagraniczne w Europie Srodkowowschodniej. Proba interpretacji na gruncie teorii bezposrednich
inwestycji zagranicznych i teorii integracji, Wydawnictwo Uniwersytetu L.odzkiego, £.0dz.

23.  Wognum, P., Fischer, O., Weenink, S., 2002, Balanced relationships: management of client — supplier relationships in product development,
Technovation, vol. 30, no. 6.

24. Woydzialu Ekonomicznego Ambasady RP w Kijowie www.kiev.trade.gov.pl z dnia 12.06.2012 r.

PE3IOME

I 11 mombCHKUX, @ TAKOXK YKPAiHCHKUX MiJIPHEMCTB PO3BUTOK BiHOCHH CHIBPOOITHULTBA MOXE CTaTH iCTOTHUM CTHUMYJIOM, IO BIUIMBA€E Ha
301IbIICHHS KOHKYPEHTOCIIPOMOXKHOCTI. Ha airs, 1eif po3BHTOK CTPUMY€ETHCS IIIJI0I0 HU3KOIO TIEPEIKO, SK BHYTPINIHIMY (IIAIPHEMCTBA), a TAKOXK
30BHIMHIMA (JUKTYETHCS MICHEBHMH Ta IEP)KaBHUMHU OpraHaMU YIpaBiiHHA). TakuM 4YHHOM, OCHOBHOIO METOIO € cipoba imeHTHdikamii mux
Gap'epiB 1 MOIIYK pillIeHb.

KurouoBi c10Ba: mianpueMcTBo, CrIiBIpans, KOHKYpPEHIIis, 6ap'epu.

PE3IOME

W 114 nonbCKKX, a TAKKE YKPAMHCKUX MPESANPUATHI Pa3BUTHH OTHOIICHHIT COTPYIHUYECTBA MOTYT CTaTh CYLIECTBEHHBIM CTHMYJIOM, BIMSIOIIUM Ha
yBeJIH4YeHHEe KOHKYPEHTOCIOCOOHOCTH. K coXkalleHHIO, 5TO pa3BUTUE CACP)KUBACTCS LETBIM PSAAOM IPEIATCTBHI, KaK BHYTPECHHUMH (TIPEIIPUSITH),
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MPOBJEMBI Y TEPCIIEKTUBBI PA3BUTHSI COTPYTHUYECTBA MEXK/IY CTPAHAMH IOT'0-BOCTOYHOM EBPOIIBI B
PAMKAX YEPHOMOPCKOI'O 9dKOHOMHWYECKOI'O COTPYJTHUYECTBA U I'YAM

a TaKKe BHEIIHMMHM (IUKTYETCS MECTHBIMM M TOCYJAapPCTBCHHBIMH OpraHaMH ynpapieHus). Takum oOpa3oM, OCHOBHOI IENBIO SBJIACTCS IMOIBITKA
HMACHTU(DHUKALMK 3TUX 0apbepOB U MOUCK PELICHHUH.

KioueBble ciioBa: MpeANpHUsATHE, COTPYIHUYECTBO, KOHKYPEHLHSI, Gapbepsl.

SUMMARY

Both for Polish as well as Ukrainian enterprises the development of cooperative relations can constitute the essential stimulus influencing the increase
in competitive position. The mutual realization of purposes using the diversified but similar sources enables to use the effect of synergy and achieving
more than average results. Unfortunately this development is impeded by a lot of obstacles, both internal dependent on enterprises as well as external
ones dictated by the local and state public administration. Thus, the essential aim is an attempt of identification of these barriers and looking for
solutions to solve them out.

Keywords: venture, cooperation, competition, barriers.

PA3BUTHE COBPEMEHHBIX CUCTEM U TEXHOJIOT U SJIEKTPOHHOM JIOTUCTUKHA
Omeabyenko A.B., acnupanr, JlonHY

Co3nanne B VYKpaWHE COLHMAbHO OPUCHTHPOBAHHOH PHIHOYHON 3KOHOMHKH, KOTOpas OBl Ha OCHOBE pa3BHTHS HAIMOHAJIBHOTO
KOHKYPEHTOCIIOCOOHOTO IPOHM3BOICTBA oOeclednna JOCTOMHBIH ypOBEHb XXM3HM HAceleHMs MpelycMaTpuBaeT Hpexzie Bcero pedhopMHpoBaHUE
cepsl ToBapHOTO OOpamieHus. TpaHchopMmarys OTHOMICHHH COOCTBEHHOCTH, JIMKBUIAIMS MOHOIONUH OTAENIBHBIX TOPTOBBIX CHCTEM B cdepe
TOPrOBOTO OOCITY)KHUBaHHs, OCYIIECTBICHUEC AKTHBHON TOCYJapCTBCHHON MONHMTHKM IOJJEPKKH MaJloro M CpEAHero OH3Heca, yHpOIIeHUE
PETUCTpalliK U HAJIOT0O00I0KEHHUs XO3SIHCTBYIONIMX CyOBEKTOB, CHATHE IPYTUX aJIMUHUCTPATHUBHBIX HPEIATCTBHN B chepe BHYTpEHHEH U BHEIIHEH
TOPTOBIIH OKAa3bIBAIOT COACHCTBHE PAa3BHTHIO KOHKYPEHIUH B chepe TOProBIH U aKTHBU3HPYIOT IOUCK HOBBIX, Oosiee 3(h(EeKTHBHBIX CIOCOOOB U
(hopM OCYIIIECTBIICHUS TOPTOBOIT ACATENBHOCTH, B YACTHOCTH - JIEKTPOHHOH TOPrOBIIH KaK CTPYKTYPHOH KaTeropHH COBPEMEHHOI! JIOTHCTHKH.

CeroaHsi MUPOBOH 3JIEKTPOHHBIA PHIHOK PACHIUPSICTCS C yAMBUTEIBHOW CKOPOCTBIO, BEb OOPATHBIINCH K MH(MOPMALMOHHOH CETH MOXHO
TIOJTYYHTD IEJIBIA CIICKTp YCIyT.

Tak, HanpuMep, KOJINYECTBO YKPAUHCKMX IONIb30BaTeNel, KOTOpblE MMEIOT MOCTOSHHBIH J0CTyn B MIHTEpHET, YBEIMUUBAECTCS € KAKIBIM THEM
M, IO MHEHHIO 3KcnepToB, coctaBmid B 2011 rogy okoso 10 muH. yenoBek. JIOrMYHO, YTO BMECTE ¢ POCTOM aOOHEHTCKOM 0a3bl pa3BHBACTCS U
OTeYeCTBCHHBIH cerMeHT BcemmpHoif Cetn - mosBiseTcss Gonbire MHTepHeT-MarasmHOB, BCE Halle Aake He CBsi3aHHbIC ¢ CeThI0O KOMIIAHUH
NPUHUMAIOT PelleHHe o mpueme miatexeid B On-line 3a cBou ToBapsl n yciyru. Bmecte ¢ TeM pa3utie MHQOPMAIHMOHHBIX TEXHOJOTHH, B T.4.
9JIEKTPOHHBIX OE3HAINYHBIX PACUETOB, B Halllel cTpaHe TpeOyeT pelIeHus psifa CONUaIbHbIX, OPraHU3allHOHHBIX, IOPUIHYECKUX U JPYTUX MpoOieM,
KOTOpBIE HEIIOCPEICTBEHHO CBSI3aHBI C PA3BUTHEM U CTAaHOBJICHUEM HIICKTPOHHOH JTOTHCTUKH B YKpauHe. [1]

CornacHO PEUTUHTY 3JIEKTPOHHOM TOTOBHOCTM CTpaH MMpa, YKpauHa 3aHuUMaeT Juib 60 mecto. JlaHHbIE peHTHHIa CBUAETEIbCTBYIOT,
HACKOJIBKO OJNaronpHATHBI yCIOBHUS AJA Pa3sBUTUS DIEKTPOHHOIO Ou3Heca B CTpaHE M O CTEIEHHM TOTOBHOCTH PhIHKAa K peanmsanuu HMuTepHer-
TEXHOJIOTHI, a TAakoke YPOBHE IMOTPEOICHHS TOBAPOB U yCIyT B (POBOM (opMaTe KOMIAHMSAMH U FpakjaHaMu. MHIeKe 2IeKTPOHHOI TOTOBHOCTH
B IIEPBYIO Ouepe/ib Oasupyercs Ha 001eM 6JIaroCOCTOSHUM IPAXXKAAH U CTPaHbI U SBISACTCS IPOU3BOJHBIM OT YPOBHS €€ S5KOHOMHYECKOTO PA3BUTHSL.

DOneKTpoHHas KOMMepLHs B YKpauHe He SIBISITCS JOCTAaTOYHO IIMPOKO PacHpoCTpaHEHHOH (HopMoil coBeplIeHMS aKTOB KYIUIM-TIIPOIAXH H
3aKIIOUCHHUS CIENOK, OCYIISCTBIIEMBIX C IoMombpio MuTepHeTa. B HacTosmee Bpems YKpamHa 3HAYUTENBHO OTCTAaeT OT Pa3BUTHIX CTPaH B
pa3paboTKe M MCIOJIb30BAHHUH 3IEMEHTOB HH(PPACTPYKTYPBI CHCTEMBI 3JI€KTPOHHON JTorucTHKy. M3-3a cnabocTn HalMOHAIBHOW SKOHOMUKH YKpauHa
MPUHAMACT BEChbMa OrPAHMYEHHOE ydacTHe B (DOPMHUPOBAHMM HOBOTO 3JICKTPOHHOTO SKOHOMHYECKOTO MHpOIOpsaka. OCHOBY €ro COCTABISIOT
HOBele HHGOPMAIIOHHbBIE TEXHOJIOTHHU U II00anbHas KOMMYHUKAIOHHAS CETh.

3a mocnenHue rofsl B cepe IMEKTPOHHOH CBSI3HM OCYIIECTBIIACH TEXHOJOTHYECKasl peBomonus. [Ipon3omnuio 1octaTtouHo OBICTpOE pa3BHTHE
cucTeM oOMeHa AJIEKTPOHHBIMHU JaHHBIMH, KOTOpBIC NMPUHIMIMAILHO H3MEHUIH CIOCOOBI OCYIIECTBICHHS KOMMEPUECKHX CIEIOK M TOPTOBBIX
olepalnii, a TAKKe YIPABICHUS TOBAPHEIMI IIOTOKAMHU.

ITporexypsl OCYIIECTBICHNS BHYTPHHAIIMOHATBHBIX U MHTCPHAIMOHAIBHBIX TOPTOBBIX OIlepalyii crain Ooiee MPOCTHIMU M TPEOYIOIUMHU
3HAYUTECIBHO MCHBIIMX 3aTpaT BPEMEHM [0 CPABHCHUIO C TPAJULHOHHBIMU (D)OpMaMH TOProBIM. BakHOE SKOHOMHYECKOE IPEHMYIIECTBO
3JICKTPOHHOM TOPTOBJIM 3aKJIFOYAETCS B TOM, YTO OHA MO3BOJISIET MOBBICHTH 3()()EKTUBHOCTH JIOTHCTHKY, CHU3HUTH M3IEPKKU oOpamienus Ha 20-30%,
a B OT/IENBHBIX CIIydasX U Ha MOPsIOoK. [2]

DNeKTpoHHas KOMMEpILHs, KaK H BCE, YTO CBA3AHO C aKTaMM KYIUIM-TIPOJAXU U oOpaieHreM (GHHAHCOBBIX OTOKOB, HMEET U MOJOKUTENbHEIE,
¥ OTpULATENIbHBIC IIOCIEACTBHA Ul HMOKymaTened. OCHOBHBIMH MOTHBHPYIOIIUMH (haKTOpaMH 3KOHOMHYECKOH LeIecO00pa3sHOCTH INONb30BaHUS
CHCTEMOM JIEKTPOHHONH KOMMEpIIMH BBICTYIAIOT TaKHe KPHTEPUH, KaK yJOOCTBO, 3HAUNTENIbHASI SKOHOMHUSI BPEMEHH Ha JIOTHCTHYECKHE OIepalIvHy,
HaJIM4ue IPUEMIIEMBIX CKUIOK, OTCYTCTBHE HAJlora ¢ 000poTa.

Hapacraromasi KOHKypeHIHs ¢ 0(hIaiHOBEIM (TPaJUIMOHHBIM) CEKTOPOM H MEXIY CO0OHl 3aCTaBIseT BIaAeNbLICB JICKTPOHHBIX Mara3uHOB
HCKATh HOBBIE ITIOJXOMBI B OPraHU3AI[HHU JIEKTPOHHON TOproBiu. OJMH U3 OCHOBHEIX CIIOCOOOB MOBBICUTH YPOBEHb IIPOAAX — YIyUIICHHE CEPBUCA 1
MHOOPMALOHHOW MOAACPKKU MOKymaTenei. YcTaHoBiaeHHe (Hakra CBOEro ycmexa WIH Heyaadydn (GUPMOi, 3aHUMAIOIICHCS 3JICKTPOHHOM
KOMMepIHeH, IPOUCXOAUT B Oolee CKaThle CPOKH, 4eM y (GUPM, HCHONB3YIONMX TpaJHIHOHHbIE (OpMBI OM3HEca (4acTO MEHEe OJHOTO Toja).
OnHaKko IO CBEACHUSIM 3allafjHBIX CIIENHANINCTOB, TOJNbKO 30% HMHTEepHET-IPOEKTOB OKAa3bIBAIOTCS 3KOHOMHYECKH d(P(eKTUBHBIMUA. OCHOBHBIMH
NIPUYMHAMH OAHKPOTCTBA MOJABILAIONICH YacTH GUpPM, IPUXOAAIINX Ha SIEKTPOHHBIN PHIHOK, SBISIOTCS CIEAYIOLINE:

* cepbe3HbI Mpobel B 3HAHMAX HAYMHAIOMINX KOMMEPCAHTOB O Pa3HOOOPA3HBIX OCOOCHHOCTSIX OCYIIECTBICHHS OH3HEca MOCPEICTBOM CETH
Wurepher;

* HEeKBAIU(HULIMPOBAHHOE MTPOBEJACHIE HEOOXOAUMBIX SIKOHOMHYECKUX U (PUHAHCOBBIX PACUETOB, CBA3AHHBIX C 000CHOBaHHEM 3()(HEKTUBHOCTH
co31aHus ¥ (DYHKIIMOHHPOBAHHUS SIICKTPOHHON KOMMEPIINHL;

* OTCYTCTBHE JOCTaTOYHOH IO 00BEMY M TOYHOH IO COICp)KaHHIO HEOOXOMMMOI MH(OpPMAIMK O MOTEHIHAIBHBIX MOKYIATENsX, a TAKXKe O
Haunbosee 1enecoo0pasHbIX Crnocodax B3auMOICHCTBHS C HUMU;

* HEJIOCTATOK CBEACHUI 0 KOHKYPEHTaX;

* HEZIOOIICHKA (PMPMOI BaYKHOCTH IPEIBAPUTEIILHONBBIPAOOTKY 3(h(EKTHBHOM CTpaTerny MPOBECHHS PEKIaMHOM KaMITaHHW;

* OTCYTCTBHE JI0CTATOYHOTO NPAKTHYECKOT0 OIbITa paboThl B cucteMe MHTepHeT.

VYxpauHCKasi 3IEKTPOHHAs KOMMEpIHS HaXOAMTCS TOIBKO B Hawane myTH. OJHAKO HOCIEAHHE KPH3UCHBIC TOABI IMOJUCPKHYIH 3HAUCHUE
HMHTEpPHET-Mara3uHoB B KauecTBe 3()(eKTHBHOIO KaHalla MPOABIDKEHHS TOBAPOB U YCIyT — OHJIAWH MPOJAKH YIAJIM MEHbIIE, YeM B TPaJULIHOHHOM
po3HHIIE. 3a CYET 3TOr0 OHJIAMHOBBIM IUIOIAAKAM JaKe YIaT0Ch HEMHOTO YBEIHYUTh CBOIO JOJTIO B OOIIEH CTPYKTYpE PO3HHYHBIX TIPOIAK.

MOHO KOHCTaTHPOBaTh, YTO B YKpaWHE MOCTECICHHO HAYMHACT CKJIAJBIBATHCS HEOOXOOMMas JIOTHCTHYECKas HMHPPACTPYKTypa, KOTOpas B
OyIyIIeM MO3BOIUT OONBIIEMY YHCITY KOMIIAaHHI HCIOJIB30BATh B CBOCH JEATEILHOCTH COBPEMEHHBIE CPEICTBA KOMMYHHKAIIUH.

MupoBoii GpHUHAHCOBBIH KPU3HC BHEC CEPbE3HBIC KOPPEKTHBBI B Pa3BUTHE PO3HUYHOM TOProBiIM, KaK B TII00aIbHOM MaciuTabe, Tak U B paMKax
JIOKATbHBIX PHIHKOB. POZHMYHEIE CETH CTOIKHYINCH C IaJACHHEM MOTPEOUTENHCKOM aKTHBHOCTH, BBI3BAHHOHM YMEHBIICHHEM DPEalbHBIX JOXOIOB
HaceleHHs] U HecTaOMIBHOH COIMaIbHO-9KOHOMHIYecKol cutyanmell. Ceituac Oopbba muerT OyKBaIBHO 3a KakKAOro Iokymarens. Kak mokassiBaeT
CTaTHCTHKA, MPOAYKTOBBIE CETH Ha C(OPMHPOBABIIMXCS DPBIHKAX €XKETOJHO TepsioT mwiuM mpuodperator 10% cBoeit kiuenTckoi 6assl. Ho ¢
aCCOPTHMEHTOM CpPEeJHECTaTHCTUYECKOro cymepMmapkeTra B cBbime | 000 TOBapHBIX NMO3MIUH MHOTHE PO3HHYHBIE CETH CEPhEe3HO OTPAHHYEHHI B
NIPOJOJDKUTEIEHOM YPe3aHHH LICH H/MIIH PacIIMPEeHHH aCCOPTHMEHTA 3a CUYeT YHHKAJIBHBIX TOBapoB. IMEHHO O3TOMY PO3HHYHBIE CETH B HACTOSIIECE
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