MPOBJEMBI ¥ TEPCIIEKTUBBI PA3BUTHUSI COTPYJIHUYECTBA MEK/Y CTPAHAMH FOT'0-BOCTOYHOM EBPOIIBI B
PAMKAX YEPHOMOPCKOI'O 9dKOHOMHWYECKOI'O COTPYJHUYECTBA U I'YAM

(opMyBaHHST KOHILEMNLIl MPOCKTY PO3BHTKY, CTPYKTYpYBaHHS HPOEKTy po3BUTKY. Ilpu ¢opMyBanHi i pearizauii mpoekTy pPO3BUTKY IOLIJIBHO
3aCTOCYBATH IIICTh 6a30BUX KPUTEPIiB, 38 IKUMH OLIHIOETHCS HOTO e(DeKTHBHICTD, a CaMe: CTpaTeriuHa iHHICTh, MYJIbTHILTIKATUBHUN €KOHOMIYHUIA
edekT, cTpaTeriynuii edext st 6i3Hecy, peHTa0eNbHICTh IHBECTHIIH, conianbHui edexT, exonoriuamil epext. Ha erami cTpykTypyBaHHSI Mae OyTH
CTBOPEHMII LIEHTD YNpaBJIiHHS MPOCKTOM PO3BUTKY - OpraHi3allis i3 CHIiBpPOOITHHMITBA 3i CKJIady yYacHHKIB HPOEKTY, LIO SBJISE COOOI LEHTp
BI/IMOBIIATIBHOCTI, KOMYHIKaIi#i i pecypciB, 3AIHCHIOE OPraHi3alliio i ynpaBIiHHS MPOSKTOM PO3BHUTKY.

Bapro 3a3HaunTH, 010 HA CHOTOAHIIIHII JCHb TPEJCTABHUKHU JCPXKAaBHOI BIIaJM HaifyacTille CXWIbHI BBa)XKaTH NMPOCKTAMU PO3BHTKY Oy/b-siKi
3HAYMMI 1HBECTULIHHI IPOCKTH, X0Ya IPH LIbOMY CaMi perioHajbHi aAMiHICTpalii, HaJal0ui MOXJIMBOCTI JUTsl peaniamii JaHuX MPOEKTIB, He OepyTh
o(iriiiHol y4acTi B HUX SIK MAPTHEPH, IO 3HIKYE MOXJIIUBOCTI 1X pearizawii. [[pomoHoBaHa KoHIENIst HOPMYBaHHS i peanizamii MPOEKTiB PO3BUTKY
HE CyHepedYnTs ChOPMOBAHOMY Ha CHOTO/HILIHIN JICHb MiXO0/Y, a JOMIOBHIOE i YJOCKOHAIIIOE HOT0, JO3BOJISIOYH CTPYKTYPYBATH HOPT(EIb IIPOCKTIB,
CHCTEMaTH3yBaTH IPOLEC IXHBOI peaiizalii, CTBOPUTH 3pO3yMiNHii MexaHi3M e(eKTUBHOI B3a€EMOBMIIIHOI MApPTHEPCHKOI B3a€MOJIl AEPKaBH i
Oi3Hecy.

IpoBeneHe OCIIKEHHS TEOPETHKO-METOOJIOTIYHIX | METOAMYHHX OCHOB, a TaKOX BITYM3HSHOIO i CBITOBOTO JOCBiLy pEryJFOBaHHS
perioHaJIbHOTO PO3BUTKY B YMOBaX Tio0aiizamii i HEOOXiZHOCTI TOJOIAHHS HACIHIJKIB CBITOBOI (hiHAHCOBO-€KOHOMIUHOI KPU3H JI03BOJISE 3pOOUTH
BHCHOBOK, I1I0 B KOHTEKCTI YJIOCKOHATICHHS METOOJIOTI] PEriOHaIbHOTO YIPABIiHHS 3HAYHHUIA iHTepeC CTAHOBUTH MiAXiA 10 HOpMyBaHHS i peaizarii
pErioHaNbHHUX CTpaTeTiii Ha OCHOBI KOHICIIIi NPOEKTIB PO3BUTKY, SIKi MOXHA PO3INILIATH B SKOCTI 3aXOAy 3 IHCTUTYI[iOHAi3alil MPHHINIIB
COLiaNbHO OPi€HTOBAHOI PHUHKOBOI CKOHOMIKH i ()OpMyBaHHS CY4acHOI CHCTEMH IEP)KABHOI'O PETYIIOBAHHS COLIalbHO-CKOHOMIYHUX IMPOLECIB.
3anponoHOBaHMUiA MiXiA T03BOJSE BHPILINTH HU3KY MPOOGIEM, SIKi iICHYIOTh B CHOTOJCHHIN MPAKTHII YIMPaBIiHHS PO3BHTKOM PETiOHY, BIIPOBAIHTH
Cy4acHi yHpaBIHCBKI TEXHONIOTII B PEryJIIOBaHHS PO3BUTKY, 30KPEMa, TAKOTO CTapOIPOMHUCIOBOTO PErioHy, sik JloHelbKa 061acTh, i TAKHM YHHOM
BUBECTHU J€PKaBHE YIPABIiHHA PEriOHATbHUM PO3BHTKOM Ha SIKICHO HOBHUH PiBeHb, BIIIOBIHUI Cy4acHUM CBITOBUM CTaHAApTaM.
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PE3IOME

Ha ocHOBI mocmifykeHHs 1 y3arajJbHEHHsI Cy4aCHHX MiAXOIB 0 PO3pOOKH 1 pearizalii cTpaTeriii po3BUTKY PEriOHIB, a TAKOX aHAII3y HOCBImYy iX
3aCTOCYBAaHHS BU3HAYCHO IIULSIXU yIOCKOHAJICHHS YIIPaBIIiHHS PEriOHAIBHIM PO3BUTKOM.

Kuro4oBi ciioBa: MeTO0JIOT YU MiJXiM, CTPATEris, CTANTHN PO3BUTOK, IPOCKT PO3BUTKY PETiOHY.

PE3IOME

Ha ocHOBe mccienoBaHust U 0000IIEHNsST COBPEMEHHBIX MOJXOJ0B K pa3pabOTKe M pealn3alny CTPaTerHil PasBUTHS PETHOHOB, a TAKXKE aHANM3a
OIIbITA MX MPHMEHEHUS ONPE/ICIICHBI ITyTH COBEPIICHCTBOBAHHS YIPABICHUS PETHOHAIBHBIM Pa3BUTHEM.

KuioueBble €J10Ba: METOJOJIOTHYCCKHIA TOJXO/, CTPATEr s, YCTOHYHBOE Pa3BUTHE, MPOCKT PA3BUTHS PETHOHA.

SUMMARY

Based on the investigation and generalization of the contemporary methodological approaches to creation and realization of regional strategies and
analyses practice of their application, the ways of the regional management improvement are determined.

Keywords: methodological approach, strategy, sustainable development, project of the regional development.

REGARDING THE BLACK SEA REGIONAL CLUSTER INITIATIVE
Gagnidze 1. Sh., Ph.D. Associate Professor Ivane Javakhishvili Tbilisi State University Faculty of Economics and Business

The Black Sea, recognized as the crossroad of Europe and Asia, creates competitive advantage for the countries of this region in many sectors of
economy. A lot of scientists are interested to study these advantages, which is proved by the anniversary date of this conference, as well as the Sth
International Black Sea Symposium for the young scientists on “The Black Sea region as an influential crossroad between East and West: A path
towards extroversion” to be held in Athens.

Organizing annual meetings on “Problems and prospects of cooperation between the countries of South Eastern Europe under the Black Sea
Economic Cooperation” is very important both from scientific point of view and for the integration of the country. Taking into consideration the
abovementioned, it’s timely to suggest an initiative of the Black Sea regional cluster.

Cluster initiatives are collaborative activities by a group of companies, public sector entities and other related institutions with the objective to
improve the competitiveness of a group of interlinked economic activities in a specific geographic region.

The given definition shows that participation of the public sector in the implementation of the cluster initiative project is essential. In this case
the Organization of the Black Sea Economic Cooperation (BSEC), which marks the twentieth anniversary this year, can play the similar role.

In order to prove the abovementioned idea, we would like to discuss the current educational and scientific relations and indicators of business
activities between Georgia and the Black Sea Region countries.

Fruitful scientific and educational links have developed between higher educational and governmental institutions in the fields of science and
education of Georgia and the Black Sea region countries due to Georgia’s participation in European educational programs (in Tempus projects - since
1995; in Erasmus Mundus programs - since 2004). Only as a result of participation in Tempus and Erasmus Mundus programs, educational links have
developed between 40 higher education institutions[1]. From these forty universities:

. 13 are from Georgia (Ivane Javakhishvili Tbilisi State University, Georgian Technical University, Ilia State University, Tbilisi State
Medical University, Akaki Tsreteli State University, Batumi Maritime Academy, I. Gogebashvili Telavi State University, Sokhumi State University,
Batumi State University, Gori State University, Grigol Robakhidze University, GIPA, Highest Educational Institution Tsnori College);

. 16 universities are from Ukraine (National Transport University Kiev, Kiev University for Tourism, Economy and Law, National Stefanik-
University Prikarpat’e (NUP) Ivano-Frankovsk, University of the Kiev Mohyla Academy, Odessa National Maritime Academy, Vernadsky Tavrida
National University (TNU) Simferopol, Yalta University for Management, Priasovskiy State Technical University (PSTU) Mariupol, Donetsk
Institute of Tourist Business (DITB), Taurida National V.I. Vernadsky University, Volodymyr Dahl East-Ukrainian National University, National
Taras Shevchenko University of Kyiv, Petro Mohyla Black Sea State University, Institute of Literature - Nat'l Academy of Sciences of Ukraine,
Ukrainian Catholic University, Institute of Botany - National Academy of Science of Ukraine);

. 4 higher educational institutions are from Bulgaria (IlmoBauBcku yuusepcurer "Ilauncuit Xunenmapcku", Technical University of Varna,
Chimikotechnologichen I Metalurgichen Universitet, University of Rousse “Angel”, Chimikotechnologichen I Metalurgichen Universitet);

. 5 higher educational institutions are from Greece (National Technical University of Athens; T.E.L.Pireas,; Aristotle University of
Thessaloniki; Karolinska University Hospital, Technological Educational Institute of Thessaloniki);

. 2 higher educational institutions are from Romania (Institute of Biomedical Technology; Babes Bolyai University).
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The above list will grow even longer if we add the same statistics for the Black Sea region countries and the number of the educational
institutions, which are involved in the implementation of joint projects financed from different funds. Thus, the analysis proves that there is wide
range of educational links in the region. It should be noted that the above mentioned higher educational institutions are situated in different parts of
each country, which further increases the possibility of effective integration.

Scientific links with the Black Sea region countries are supported by the Shota Rustaveli National Science Foundation, which implements joint
scientific programs with the similar foundations of different countries. The Foundation has implemented the project “Networking on Science and
Technology in the Black Sea Region” (BS-ERA.NET), which mainly aimed at increasing scientific and technological potential of the Black Sea
region countries, coordination of national programs, organizing joint regional competitions, preparation scientific programs for the region. The project
was implemented in 2009-2011.

The Shota Rustaveli National Science Foundation is involved in the activities of the scientific sector of the Organization of the Black Sea
Economic Cooperation (BSEC), which is oriented on developing the region’s scientific policy and strategy, working out and dicussion of action plans.

The Shota Rustaveli National Science Foundation and the Science and Technology Center in Ukraine (STCU) are jointly implementing the
Program of Targeted Initiatives. Negotiations are being conducted with the Scientific and Technological Research Council of Tourkey
(TUBITAK) on signing an agreement on the scientific cooperation [2].

Last year TUBITAK initiated the Black-Sea Strategic Analysis Workshop (held on March 11, 2011 in Ankara / Turkey) to initiate the process
for development of the Black Sea SRA. There were 28 participants in the workshop including the experts and the members of the project teams from
Georgia, Bulgaria, Romania, Ukraine and Turkey [3].

It should be noted again that the scientific links are wider and by analysing activities of the scientific foundations in details will lead to many
new directions and possibilities of cooperation.

We would like to analyse business activities between the Black Sea countries based on the indicators of Georgia’s export and import and the
foreign direct investments invested in the country.

Table 1 shows that Georgia’s export and import with the Black Sea region countries has increased in most cases for the last eleven years.
Namely, export from Bulgaria has increased 38.7 times, from Greece — 1.03 times, from Romania — 295 times, from Ukraine — almost 13 times and
from Russia it reduced by half. As for import, from Bulgaria it increased 16.3 times, from Romania — 14 times, from Turkey — 11.4 times, from
Ukraine — 19.9 times, from Greece — 7 times and from Russia — 4.1 times [4].

Table 1.
Georgia's export and import according to the Black Sea region countries (1000 USD)
Country Import Export
2000 2011 2000 2011
1 Bulgaria 15,655.2 255,553.3 2,418.3 93,689.0
2 Greece 8,761.0 61,905.6 5,968.2 6,186.0
3 Romania 13,330.4 188,308.2 66.9 19,782.5
4 Russia 93,225.4 389,711.6 67,108.9 36,6104
5 Turkey 111,458.7 1,272,426.8 74,429.8 227,583.8
6 Ukraine 35,372.1 705,580.6 10,974.9 141,246.7

Source: www.geostat.ge

Table 2 shows that Ukraine, Romania and Greece were the first countries from the Black Sea region to invest in Georgia in the last eleven years.

Over this period the inflow of investments from Turkey increased 2.7 times and from Russia — 8.5 times. As for Bulgaria it reduced 4.7 times.

Thus, business activities between Georgia and the Black Sea region countries increases year on year. If we take into account that such
considerable growth of business activities took place on the background of the world financial crisis and Georgia-Russia war in August of 2008, it
becomes obvious that peaceful relations between countries within the region is the guarantee of high economic benefits.

Table 2.
Foreign Direct Investments in Georgia according to the Black Sea region countries (1000 USD)

# Country FDI

2000 2011
1 Bulgaria 2,172.2 461.0
2 Greece - 906.1
3 Romania - 41.3
4 Russia 6,139.0 52,329.3
5 Turkey 28,601.0 77,393.7
6 Ukraine -51.0 2,429.3
Source: www.geostat.ge

Taking into account the above mentioned, we consider that initiating the Black Sea regional cluster will bring high economic benefits for all the
countries of the region.
Why the cluster? We’ll give the answer to this question based on the views of well-known scientists and practitioners:
Clusters are part of policies and strategies to strengthen competitiveness as well as national and regional development.
Cluster Aims are:
Stimulating innovation through information exchange and carrying out joint projects with immediate application in production;
Creating new products with increased added value;
Optimizing costs through process innovation and technology transfer between partners;

Training and continuous development of human resources through joint programmes;
Adopting a joint marketing strategy designed to ensure the consolidation and extension of existing market share;

Developing partnerships at regional and international level as eligible structures in research and development programmes;
Protection of trademarks and industrial property rights;

Creating more jobs, better paid.

The advantages of belonging to a cluster structure are:
Higher productivity, product quality and process know-how transfer;

Increased workforce training and qualification through continuous training;

Enlarged market share through participation in fairs and exhibitions and enhancement of own resources in a common commercial

policy;

Advice, steady information and direct access to innovations in the field;

Developing new products and processes by accessing national and European funding.

91



MPOBJEMBI ¥ TEPCIIEKTUBBI PA3BUTHUSI COTPYJIHUYECTBA MEK/Y CTPAHAMH FOT'0-BOCTOYHOM EBPOIIBI B
PAMKAX YEPHOMOPCKOI'O 9dKOHOMHWYECKOI'O COTPYJHUYECTBA U I'YAM

Companies engaged in clustering typically show comparative advantage in three key areas:
. Business productivity,
. Knowledge and innovation transfer,
. Market awareness [5].

The above advantages of joining in the cluster are familiar for most of the countries in the Black Sea region as the concept of clusters is actively
used in the strategy of managing economy of these countries. For instance, in the European Cluster Organization Directory [6] it is pointed, that:

- in Bulgaria there are the following clusters: Wood Technology and Furniture cluster in Troyan, Turism cluster in Varna, Bulgarian ICT
Cluster in Sofia, Bulgarian Media and Printing cluster in Sofia, Tourism Cluster “Balkania”in Sofia, Agricultural Technology cluster in Maritsa, etc.

- in Romania — Construction Technologies cluster in Bucuresti, Cardington Grup SRL Bucuresti (General Education), Environmental
Technologies cluster in Bucuresti, Hemeius Information Technology Park — H.I.T. Park, Textile Technology cluster - ASTRICO Nord Est (Neamt),
Transylvania Cluster Cluj-Napoca, clusters in Timisoara, such as CLOE-Clusters linked over Europe, CRKT and others are particularly noteworthy;

- in Turkey there are — Information Technology cluster and Organic Agriculture Cluster in Ankara, Textile Technology (ITKIB),
Information Technology, Transportation Technology, General Business Services and Financial Services clusters in Istanbul etc.;

- in Greece there are — Corallia Clusters Initiative Athens (Information Technology, Power Transmission, Communication), . Hellenic Bio
Cluster — Hbio (Healthcare, Pharmaceuticals, Medical Technology) Construction Technology cluster in Athens, FORTH Heraklion (General
Education), Intermediate Managing Authority of West Macedonia (Metallurgy), cluster of Wine Roads of Macedonia Thessaloniki (Wine) etc.

Unfortunately, cluster initiative programs aren’t implemented in Georgia, Ukraine and Russia. The Black Sea regional cluster initiative will be
an additional benefit for these countries to gain experience. As for the countries with clusters, the Black Sea cluster is the source of new opportunities
and new experience.

Thus, even from this not very large analysis of educational, scientific and business relations, it becomes obvious that there are already some
preconditions for initiating effective model for managing the economy: the Black Sea regional cluster. We consider that the study of these clusters
separately for all the countries of the region will be the basis for much more beneficial synergic links and accelerate economic growth.

In order to study theoretical foundations and possibilities of the Black Sea regional cluster initiative we suggest the organizers of the Conference
to apply to the Organization of the Black Sea Economic Cooperation to support development and implementation of joint scientific project with the
participation of scientists from all the countries of the region. From our point of view cluster management model will effectively distribute resources
for achieving high economic outcomes, which has been proved many times in the world practice.
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PE3IOME

CTaTTs MICTHTh TYMKH €BPONCHCHKMX EKCIICPTIB INOAO Liel KiIacTepiB Ta mepeBar KpaiH i KOMMaHIH, SKi MOXYTb OTpPHMAaTH, BCTYNHBIIH B
KkacTepH. IcHye cmmcok kimactepiB siki ¢yHKuioHyoTh B Bomrapii, I'pemii, Pymynii i Typeuunnu. IIpomosumis po3poOuTi cminbHHII HayKOBUH
MPOCKT 3a YYacTI0 BYEHHX 3 YCIX KpaiH perioHy Juisl MiJrOTOBKH TEOPETHYHHX OCHOB JUIsi Kiactepa JOpPHOTO MOpsi B paMKaX perioHaibHOI
IHIlIaTHBH.

KurouoBi c;10Ba: perionanbHHI KacTep, OCBITa, HayKa, eKCIOPT, IMIIOPT, IPsIMi iHO3eMHI iHBECTHITIT.

PE3IOME

CTaThst COCP)KUT MHEHHS CBPONEHCKUX IKCIEPTOB OTHOCHTENBHO LeJIEH KIIaCTepOB U MPEHMYIIECTB CTPaH U KOMITAHHH, KOTOPbIC MOTYT IOJYYHTb,
BCTYnMB B Kiactepbl. CyIIECTBYET CHHMCOK KJIAaCTEPOB KOTOpble (YHKIMOHUPYIOT B bonrapum, I'penun, Pymbinnm u Typrmu. Ilpemnoxenue
pa3paboTrarh COBMECTHBIH HAay4YHBIN IPOEKT C y4acTHEM YYEHBIX W3 BCEX CTPaH PErHOHa Ulsl MOATOTOBKH TEOPETHYECKHX OCHOB JUIS KJIacTepa
YepHOro Mopst B paMKax perHOHATbHON HHHUIMATHBBI.

KuioueBble cJ10Ba: perHOHANBHBIN KIacTep, 00pa3oBaHue, HayKa, SKCIIOPT, UMIIOPT, IPSMbIC HHOCTPAHHBIX HHBECTUIIHH.

SUMMARY

In order to prove the idea of the Black Sea regional cluster initiative, the article discusses the current educational and scientific relations between
Georgia and the countries in Black Sea region as well as the indicators of business activities based on the import and export and the foreign direct
investments of Georgia. The article also provides the opinions of European experts regarding the purposes of clusters and the advantages countries
and companies may get by joining the clusters. There is a list of clusters functioning in Bulgaria, Greece, Romania and Turkey in the paper. It’s
suggested to develop a joint scientific project with the participation of scientists from all the countries of the region for preparing theoretical
foundations for the Black Sea regional cluster initiative.

Keywords: Regional Cluster, Education, Science, Export, Import, FDI.

MOCTUHY CTPAAJBHASI CTPATET S MOJEPHU3ALIMN XUMHUYECKOM ITPOMBIIIJIEHHOCTH: OTBET HA BHI3OB
HOBOI'O TBICAYEJETUA

T'napknx JLE., conckatens kagenpbl MeXTyHapoIHasi SKOHOMHKa, J{OHEIKHil HallMOHATIBHBIA YHUBEPCHTET

AXTyanpHOCTb. 3a MOCIHCIHHE IATHACCAT JIET XUMHYECKas MPOMBIIUICHHOCTh Pa3BUTBIX CTpaH MpOILIA JBE BOJHBI paJUKAIbHOMN
monepHm3army. IlepBas — 60-70-e XX Beka —CBA3aHA C MEPEXOJOM OTPAcIM Ha HE(TSIHOE CHIPbE, POCTOM CIIPOCa M TEMIOB IPOM3BOCTBA
KPYNHOTOHHA)KHBIX CHHTETUYECKHX MAaTEpHANOB (IIACTMACC, CUHTETHYECKUX KayuyKOB, XUMUYECKUX M CHHTETHYECKHX BOJIOKOH), TMOBJIEKIIHM 3a
€000l 3HAYUTENIPHOE H3MEHEHHE TeXHOIOTUH U IIPOLYKTOBOU CTPYKTYpHI oTpacad. CaMooOecedeHHOCTh HallMOHAIBHONH SKOHOMHKH CHIPBEM B OTH
rO/(bl CYUTANIACH OJHUM M3 ()aKTOPOB HAIIMOHAIBHOI'O SKOHOMHYECKOTO CYBEPEHUTETA,  POU3BOJICTBO OBUIO OPHEHTHPOBAHO MPEHMYIIECTBEHHO Ha
BHYTPEHHUH PBIHOK.

Hadvaio BTopoii BOJIHEI MOJICPHU3AIMI OTHOCUTCS K cepeuHe 90-X TomoB, Koraa cTal (opMUPOBATHCS IOCTUHYCTPHAIBHBIH MPOMBIIIICHHBIH
ykiaj. I'mobanns3anmst 1 HOBBIE YCIIOBHSI MEXTYHAPOIHOTO Pa3JIeNieHHs Tpy/aa IMOBJIEKIN 3a co0ol n3MeHeHne reorpaduueckoil KapThl OTPacin u
MOSIBIICHHE HOBBIX ()OPM MEXTYHApOAHOTO COTpyAHHYECTBA. JJuHAMUUHOE OOHOBICHHE HMPOAYKIMU U TEXHOJIOTUH, IPEBPAICHHe HHHOBALIHOHHOM
AKTUBHOCTHU B OJHH U3 OCHOBHEIX ()aKTOPOB KOHKYPEHTOCIOCOOHOCTH, HEOOXOAUMOCTS (JOPMHUPOBATE U yACPKUBATH YCTONIUBYIO PHIHOUHYIO HHIITY
NMoOYXJaIH KpYNHbIE XHMHYECKHE KOMIIAHMM K IIePMaHEHTHOH pPECTPYKTYpH3aIlM¥ HpOHM3BOACTBA. BOCTpeOOBaHHOCTH XHUMHH  Kak
MEXAUCIUIUTHHAPHON U MEXOTPACICBON HAayKH, TUBEPCU(PUIHPOBAHHEII CIIPOC HA MPOTYKIIHIO XUMHYECKOI IPOMBIILIICHHOCTH (puc.1) pa3aBuHy M
PaMKH OTpacid U 00ycIoBHIN (HOPMHPOBAHUE CIOXKHOro XuMmdyeckoro kimactepa (Chemistry Division), cBSI3aHHOTO ¢ OCHOBHBIMH MeTaTpeHIaMH
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